
BEDFORD BOROUGH COUNCIL DECISION NO. 1763 
---

RECORD OF EXECUTIVE DECISION TAKEN BY AN EXECUTIVE MEMBER 

This form MUST be used to record any decision taken by the Elected Mayor or an individual Executive Member (Portfolio Holder). 

The form must be completed and passed to the Chief Officer Legal and Democratic Services no later than NOON on the second working day after the day on which the 
decision is taken. No action may be taken to implement the decision(s) recorded on this form until 7 days have passed and the Chief Officer Legal and Democratic Services 
has confirmed the decision has not been called in. 

1. Description of decision

(a) Approve the acquisition of the Lloyds Bank Building, High Street, Bedford, comprising 17,836 square feet of
accommodation for £1,375,000 (plus Stamp Duty Land Tax of £58,250 and professional fees estimated at £30,000)
funded from the established Regeneration & Development Fund allocation in the capital programme.

(b) Delegate authority to the Interim Head of Property Services and Chief Executive to finalise the detailed terms for
the acquisition.

(c) Approve the funding for essential maintenance works on the non-leased parts of the building, such as
preventative repairs, essential maintenance and site security, and to enable rate mitigation measures to be
pursued, at an estimated cost of £100,000, from the Regeneration and Development Fund.

2. Date of decision

i 17 October 2024 

3. Reasons for decision

• The regeneration of Bedford town centre is a key priority, reflecting the importance of a strong and vibrant town centre in
achieving the growth objectives set out in national policy as well as regional and sub-regional strategies. The Mayes Yard area 
has been identified as a key area of change within the emerging Local Plan and a key development site proposals for the re­
development and revitalisation of Bedford town centre. 

• The opportunities offered by the Council's existing land ownership in this development area have the potential to further
stimulate economic regeneration and enhance the overall environment of the river and the town centre and significantly 
improve the access to and use of it. 

• Acquisition of further property interests, such as the Lloyds Bank Building, would enable the Council to promote a significant
regeneration opportunity as a key landowner, as well as in its role as a Local Planning Authority. In addition to the ability to 
influence the overall scale of development, scope exists to achieve benefits of a non-financial nature, including the expansion 
of the Corn Exchange and updated Library in line with the aspirations of Local Plan 2040. 
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4. Alternatives considered and rejected

The alternative option is not to proceed with the acquisition and thus not intervene in the property market or proceed on a joint 
venture basis. There are, however, many ownerships in Mayes Yard which could frustrate the delivery of a comprehensive scheme 
in the area, given potential over expectation of land value (impacting on overall scheme viability). Intervention in the market in this 
case relates to the existence of market failure, with key properties redundant now for some considerable time, adversely impacting 
on the town centre, with limited prospects of resolution given the retail economy. 

5. How decision is to be funded

Allocated funding within the Regeneration and Development Fund 

6. Conflicts of interest
Name of all Executive members who were 
consulted AND declared a conflict of 
interest. 

Nature of interest 

The Mayor has been consulted on this decision 

Did Standards Committee give a 
dispensation for that conflict of interest? (If 
yes, give details and date of dispensation) 

/ Not Applicable

Did the Chief Executive give a dispensation for that conflict 
of interest? (If yes, give details and the date of the 
dispensation). 

Signe� ........ S!.�------·------·-- Date: 17 October 2024 Name of Decision Taker: Mayor Tom Wootton 
--:---

I This is a public document. A copy of it must be given to the Chief Officer Legal and Democratic Services as soon as it is completed. 

Date decision published: ........17 October 2024.............................................................................. . 

Date decision can be implemented if not called in: ..............28 October 2024.................................... . 

(Decision to be made exempt from call in ......... NO ........ ) 
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Some information in this report is exempt from 
publication under paragraph 3 of Schedule 12A to the 

Local Government Finance Act 1972 and is redacted 
 
 

Bedford Borough Council – Report to the Mayor 
 

Date of Report: 17 October 2024 
 

Report by: Interim Head of Property Services 
 
 

Subject: PROPERTY ACQUISTION – LLOYDS BANK BUILDING, 34/36 HIGH STREET, BEDFORD 
 
 

1. EXECUTIVE SUMMARY 
 

1.1 To consider the acquisition of the Lloyds Bank building, High Street, Bedford for the benefit of and inclusion within the 
proposed Mayes Yard development within the town centre. Purchasing the site is an opportunity to secure the future use for 
the wider benefit of the public. 

 

1.2 The regeneration of Bedford town centre is a key priority, reflecting the importance of a strong and vibrant town centre in 
achieving growth objectives. The Mayes Yard area has been identified as a key area of change within the emerging Local Plan 
and a key development site as part of emerging proposals for the re-development and revitalisation of Bedford town centre. 

 

2. RECOMMENDATIONS 
 

2.1 The Mayor is requested to consider the report and, if satisfied, to: 
 

(a) Approve the acquisition of the Lloyds Bank Building, High Street, Bedford, comprising 17,836 square feet of 
accommodation for £1,375,000 (plus Stamp Duty Land Tax of £58,250 and professional fees estimated at 
£30,000) funded from the established Regeneration & Development Fund allocation in the capital programme. 
 

(b) Delegate authority to the Interim Head of Property Services and Chief Executive to finalise the detailed terms 
for the acquisition. 

 

(c) Approve the funding for essential maintenance works on the non-leased parts of the building, such as 
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preventative repairs, essential maintenance and site security, and to enable rate mitigation measures to be 
pursued, at an estimated cost of £100,000, from the Regeneration and Development Fund. 

 
 

3. REASON FOR RECOMMENDATIONS 
 
3.1 The regeneration of Bedford town centre is a key priority, reflecting the importance of a strong and vibrant town centre in 

achieving the growth objectives set out in national policy as well as regional and sub-regional strategies. The Mayes Yard area 
has been identified as a key area of change within the emerging Local Plan and a key development site proposals for the re-
development and revitalisation of Bedford town centre. 

 
3.2 The opportunities offered by the Council’s existing land ownership in this development area have the potential to further 

stimulate economic regeneration and enhance the overall environment of the river and the town centre and significantly 
improve the access to and use of it.  
 

3.3 Acquisition of further property interests, such as the Lloyds Bank Building, would enable the Council to promote a significant 
regeneration opportunity as a key landowner, as well as in its role as a Local Planning Authority. In addition to the ability to 
influence the overall scale of development, scope exists to achieve benefits of a non-financial nature, including the expansion 
of the Corn Exchange and updated Library in line with the aspirations of Local Plan 2040. 

 
4. THE CURRENT POSITION 
 
4.1   The Mayes Yard area is identified in the emerging Local Plan 2040 (currently subject to examination) as a significant 

redevelopment opportunity within Bedford town centre. The scheme includes the key cultural facilities at Bedford Corn 
Exchange, the Harpur Suite and Bedford Central Library together with the former Debenhams department store, all of which 
are within the Council’s freehold ownership. 

 
4.2 The freehold interest of the Lloyds Bank Building and adjoining land, High Street, Bedford is key to delivering an element of the 

proposed Mayes Yard scheme.  Through negotiation over several months, it has been possible to reduce the asking price from 
£2,000,000 to the recommended purchase price of £1,375,000. 

 

 
 
 













  

(Property Acquisition/Executive Decision/17 October 2024)       (8) 

 
 

proceed, in which case, the Council would lease the property on commercial terms and manage it 
within its investment portfolio. 
 

7.5 Environmental 
Implications 

The site is currently unattractive and does not make a positive contribution to the streetscape. 
Eventual re-development will, therefore, result in a positive impact. All relevant environmental 
considerations will be considered at the design and planning stages of the project. 
 

7.6 Equalities Impact In preparing this report, due consideration has been given to the Borough Council’s statutory 
Equality Duty to eliminate unlawful discrimination, advance equality of opportunity and foster good 
relations, as set out in Section 149(1) of the Equality Act 2010. The specific proposal has no 
relevance to the Council’s equality duty and, as such, an equality analysis is not needed. 
 

7.7 Impact on Families The vacant and underutilisation of the site does not make a direct contribution to the lives of 
Bedford Borough families, seeking retail, leisure, and community pursuits. Eventual re-development 
will, therefore, result in a positive impact. The positive impact a short to medium, and longer-term 
redevelopment project could have on the site will be considered at the design and planning stages 
of the project. 
 

7.8 Community Safety 
and Resilience 

The site is currently underutilised and has been a magnet for anti-social behaviour including fly-
tipping and criminal behaviour. Eventual re-development will, therefore, result in a positive impact. 
All relevant community safety and resilience elements will be considered at the design and 
planning stages of the project. 
 

7.9 Impact on Health 
and Wellbeing 

The vacant and depressed condition of the property asset does not make a positive contribution to 
the health and well-being of the Bedford Borough Community. Eventual re-development will, 
therefore, result in a positive impact. Relevant health and wellbeing elements which could make a 
positive impact for the Bedford Borough Community will be considered at the design and planning 
stages of the project. 

 

8. SUMMARY OF CONSULTATIONS AND OUTCOME 
 

8.1 The following Council units or Officers and/or other organisations have been consulted in preparing this report: 
 

Portfolio Holder for Town Centres and Planning 
Chief Executive 
Assistant Chief Executive (Chief Finance Officer) 
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Interim Monitoring Officer & Chief Officer for Assessment, Application & Business Support 
 

All relevant comments have been incorporated into the report, as necessary. 
 
9. WARD COUNCILLOR VIEWS 
 
9.1 This report is not relevant to an individual ward but affects all wards. 
 
10. CONTACTS AND REFERENCES 
 
10.1 Please see references in the table below: 

 
Report Contact Officers Margaret Birtles, Interim Head of Property Services 

margaret.birtles@bedford.gov.uk ext. 44894 
 

File Reference N/A 
 

Previous Relevant Minutes Executive 16 October 2024 Minute no.42 
 

Background Papers None 
 

Appendices None 
 


	17 October 2024 - Property Acquisition, Lloyds Bank, High Street - Report.pdf
	Bedford Borough Council – Report to the Mayor
	None





